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Basic Requirements (by 18th birthday)
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Reference: http://usscouts.org/advance/boyscout/bsrank7.html
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The Eagle Project
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Eagle Project Examples
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Eagle advisor gives 
packet to Life Scout

Start

Eagle advisor reviews
abstract (optional)

Eagle
project
idea?

Eagle advisor prods
Scout periodically

No

Yes

Scout generates/modifies
project abstract

Scoutmaster reviews
abstract

Approved
By Scoutmaster?

No
Approved by
institution?

Yes

Close open items

No

Passed Eagle
Board of Review?

Get paperwork to
District

Yes

Pick up Eagle award
when available

End

Plan Eagle Court 
of Honor

Hold Eagle Court of
Honor

Scout further develops
description/plan

(working with Eagle
advisor as needed)

Approved by
troop committee?

Yes

Yes

Scout presents proposal
to District Rep

Approved by
District?

Scout presents proposal
to institution

Scout presents proposal
to troop committee

No

Order 
not 
critical

Yes

Execute the project

Get completion letter
from institution 

Finalize report
including lessons learned

Merit badges
Eagle application
Reference letters

Eagle project workbook
Scout handbook

Project completion letter
Goals/aspirations

Eagle Board of
Review

(requires District Rep)

Request Eagle awards
(FBI, representatives, etc)

Eagle Advisor

Eagle candidate

Scoutmaster

Scoutmaster Conference

TBD

Signature

Signature

Signature

Signature

Facilitator

Scout comes up with
project idea
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The Eagle Board of Review
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After The Board of Review
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Key Points to Remind the Life Scouts
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Helpful Websites
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